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EL RANCHO’S EXPLANATIONS/RATIONALES FOR REVISIONS/DELETIONS TO EL RANCHO CHARTER SCHOOL RENEWAL CHARTER 

 
The following is a table setting forth significant revised/deleted terms in the renewal Charter submitted by El Rancho Charter School to the Orange Unified School District.1  Please complete the 
“Explanation/Rationale” portion of this table in order to provide the District Governing Board and Administration with reasonable information concerning these revised Charter terms.  As previously 
requested, please submit the completed table to Atkinson, Andelson, Loya, Ruud & Romo by no later than May 1, 2017. 

 

ITEM #/ 
Page # 

REVISED/DELETED CHARTER TERM EXPLANATION/RATIONALE 

1 

Page 34 

 

 

 

 

 

 

 

The deletion of El Rancho’s obligation to indemnify, defend, and hold 
harmless the District, District Board, and other District representatives.  The 
District notes that the renewal Charter elsewhere specifies that El Rancho will 
indemnify the District and purchase and maintain insurance “in accordance 
with the requirements” of the Charter, but El Rancho has not included any 
other requirements relative to insurance or indemnification in its proposed 
renewal Charter. 
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Page 4 

 

 

 

 

 

 

 

El Rancho has added a provision specifying that admission shall not be 
determined according to place of residence of the student or his/her 
parents/guardians within California with the exception of preferences 
provided for in Section 47605(d)(2)(B), but as a conversion charter school, El 
Rancho is required, pursuant to Section 47605(d)(1), to maintain a policy 
giving admission preference to pupils who reside within the former 
attendance area of that public school.  That mandated preference is also not 
specified in the renewal Charter. 

 

 

                                                 
1  All page references are to the version of the renewal Charter submitted by El Rancho’s Principal, Ms. Walker, to the District’s Assistant Superintendent, Mr. Kissee, on March 29, 2017. 
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3 

Page 26 

In accordance with law, El Rancho has indicated that it will annually update its 
LCAP.  However, the Charter specifies, “The LCAP and any revisions 
necessary to implement the LCAP shall not be considered a material revision 
to the charter, and shall be maintained by El Rancho at the school site.”  Of 
course, should any revisions that El Rancho proposes to make to the LCAP be 
of a nature to constitute material changes to the way in which El Rancho 
operates and/or educates students, those revisions will necessarily constitute 
material revisions to the Charter and the LCAP process cannot be used to 
circumvent the charter revision process, and such should be specified in the 
Charter. 
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MOU 

In 2016 the District and El Rancho entered into a binding Memorandum of 
Understanding (“MOU”) which includes the following provision immediately 
preceding the terms setting forth the plan for students with disabilities 
(emphasis added): 

The following section is to serve in place of and will 
supersede Section C “Plan for Section 504, Americans with 
Disabilities Act, and Special Education” of the El Rancho 
Charter for the period of July 1, 2016 through and 
including June 30, 2017 and will be included in the 2017 
renewal Charter petition presented to the Board of 
Education: 

However, despite its unequivocal obligations pursuant to the MOU, El Rancho 
has failed to set forth the Plan for Students with Disabilities from the MOU in 
the renewal Charter.  While the renewal Charter does specify that additional 
agreements regarding the division of responsibilities governing El Rancho’s 
special education program are found “in the parties’ separately executed 
Memorandum of Understanding,” thus El Rancho has incorporated those 
MOU special education terms by reference, El Rancho has failed to include the 
terms from the MOU in the Charter itself, as required. 
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5 

Page 33 

El Rancho has deleted the following provision from its description of its health 
and safety procedures: 

OUSD Board Policies and Administrative Regulations relating to 
Health and Safety are followed by the charter school. . . .  
Subsequent changes made by OUSD in the OUSD Board 
Policies and Administrative Regulations relating to Health and 
Safety will be followed by the El Rancho Health and Safety 
designee/designees at El Rancho Charter School. 

El Rancho has not, however, replaced that provision with its own 
comprehensive set of health and safety procedures.  Nor has El Rancho added 
that it will comply with the new mandate applicable to charter schools that 
they must provide annual training on child abuse and neglect reporting 
requirements to employees and persons working on their behalf who are 
mandated reporters, within the first six weeks of each school year or within six 
weeks of employment.  (Ed. Code § 44691.) 
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Page 53 

 

 

 

 

 

 

El Rancho deleted the following provision from the Charter:  “All State and 
Federal laws that apply to employees of the Orange Unified School District 
shall apply to El Rancho employees and District employees assigned to work 
at El Rancho.” 
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7 

Pages 53-54 

El Rancho has deleted the description of its procedures for resolving disputes 
that arise between El Rancho and the public, disputes with teachers/staff, and 
disputes with principals.  The District understands this revision was made 
because El Rancho moved the specific information to policy.  However, with 
this revision the Charter does not specifically require El Rancho to adopt and 
maintain complaint and dispute resolution procedures, including but not 
limited to a uniform complaint procedure that complies with the requirements 
of California Code of Regulations, Title 5, Section 4600 et seq., and that such 
policies be disseminated annually to stakeholders and available from the 
school and on the website. 
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Page 55 

The current Charter specifies: 

Additions or deletions of specific items can be made to the El 
Rancho Charter by a 75% vote of the El Rancho staff, majority 
agreement of the Charter Board, and majority agreement of the 
Orange Unified School District Board of Education. Material 
revisions and amendments shall be made pursuant to the 
standards, criteria, and timelines in Education Code section 
47605, et seq. of the Charter Schools Act. 

The renewal Charter includes numerous additions and deletions, specifically 
including reducing the required level of staff approval for future 
additions/deletions from 75 percent to 51 percent.  However, despite multiple 
requests, El Rancho has not provided the District evidence that the 
additions/deletions in the renewal Charter were approved by at least 75 percent 
of El Rancho’s staff or a majority of El Rancho’s Board. 
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Page 55 

El Rancho deleted the provision specifying that the El Rancho employees are 
“afforded contractual rights provided by any respective bargaining agreements 
in the Orange Unified School District.” 
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10 

Page 55 

El Rancho eliminated the following paragraph: 

El Rancho bargaining unit employees may, by procedures 
developed between the bargaining unit members and their 
respective unions and the District, develop and ratify site-specific 
amendments with the El Rancho Charter Board unique to the 
educational needs of El Rancho. Copies of all ratified 
amendments shall be filed with the District and the respective 
union. 

There is a similar paragraph elsewhere in the Charter, but that alternative 
paragraph fails to include the District (the exclusive employer for purposes of 
the EERA) as one of the parties required to participate in the development of 
the procedures to create site-specific amendments, instead vesting that 
authority exclusively in the employees and their unions.  Further, the 
alternative paragraph omits the requirement that copies of all ratified 
amendments be filed with the District and the appropriate union. 
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Pages 56-57 

El Rancho deleted the entire section entitled “Operations,” and specified, 
“Additional information regarding El Rancho’s operation, including but not 
limited to funding and facilities, are set forth in a separate Memorandum of 
Understanding (MOU) with the District.”  The way this provision is written 
implies that there is already an agreed upon memorandum of understanding 
addressing these terms, though there is not, and El Rancho has not proposed 
any terms or timeline for entering into such an agreement.  Also, by deleting 
this entire section, El Rancho deleted its acknowledgement of its obligations to 
comply with the requirements of the Civic Center Act. 
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Pages 58-59 

El Rancho has deleted all of the previously agreed upon timelines and 
procedures for processing a future request for Charter renewal, though having 
clearly agreed upon terms would assist in avoiding unnecessary 
misunderstandings and disagreements. 
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13 

Page 59 

El Rancho deleted the requirement that it provide the District with a copy of 
any contract it enters into for administrative services with an outside service 
provider within three days of contract approval. 
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Page 59 

El Rancho deleted the provision that specified that the Charter School may not 
pay for contracted administrative services “on a contingency fee type basis 
(e.g. the service provider may not receive payment in the form of El Rancho’s 
total net proceeds or a percentage thereof).” 
 

 

15 

Page 60 

El Rancho amended the discussion of the District’s right to charge for 
supervisory oversight up to the maximum permitted by law by adding, “as set 
forth in the MOU with the District.”  However, El Rancho has also claimed 
that at the time of the commencement of the renewal term, the current MOU 
that addresses the supervisory oversight fee will expire, though this revision to 
the Charter purports to limit the District’s statutory right to charge the 
supervisory oversight fee in a manner set forth in a negotiated agreement. 
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Pages 60-61 

El Rancho deleted the entire section entitled “Debts and Obligations,” which 
specifies that El Rancho is solely responsible for the costs and expenses related 
to its Charter and operations, that El Rancho has no authority to enter contracts 
for or on behalf of the District and any contracts entered into by El Rancho are 
the Charter School’s sole responsibility, and requiring that language to this 
effect be included in contracts that El Rancho enters into. 
 

 

17 

Page 61 

El Rancho deleted the entire section of the Charter entitled “Independent 
Entity,” which specifies that El Rancho operates as a separate entity from the 
District, and that the District and El Rancho are not agents, partners, joint 
venturers or a joint enterprise, and that the District shall not be liable for El 
Rancho’s actions or liabilities. 
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18 

Page 61 

 

 

 

The Charter School deleted in its entirety the section entitled “Use of Funds,” 
which provides:  “No funds from this Charter maybe transferred or used to 
start or operate another charter school without the prior approval of the District 
Board of Education.” 
 

 

19 

Outside 
Contract 

The District and El Rancho have also entered into a separate “Project 
Development & Construction Agreement” and a “Reimbursement 
Agreement,” and El Rancho is subject to the terms and requirements of those 
agreements, but the Charter fails to make any reference to those agreements or 
acknowledge El Rancho’s obligations to the District pursuant to those 
agreements. 
 

 

 


